MINUTES
TOWN OF CAMP VERDE
COUNCIL RETREAT
MAYOR AND COUNCIL
385 S. MAIN STREET
MONDAY, NOVEMBER 3, 2025 at 5:00 P.M.

Note: Council member(s) may attend Council Sessions either in person, by telephone, or

internet/video conferencing.

Call to Order
Mayor Moore called the meeting to order at 5:00 p.m.

Roll Call.
Councilor Brian Bolton, Councilor Robert Foreman, Councilor Robin Godwin, Councilor
Patricia Seybold, Vice Mayor Wendy Escoffier and Mayor Marie Moore. Councilor Jessie

Murdock arrived at 5:01 p.m.

Also Present
Town Manager Miranda Fisher, Town Attorney Trish Stuhan, and Consultant Nicole

Lance.

Pledge of Allegiance
Mayor Moore led the Pledge.

Presentation, discussion, and possible direction from Council and the Town
Manager regarding operational efficiencies, teamwork, and governance alignment.
Topics may include the Town’s strategic plan, strategies for strengthening
collaboration, rebuilding trust, maintaining focus on organizational goals, and
fostering respectful and effective interactions between Council, staff, and the Town
Manager. Resource: Consultant Nicole Lance.

Consultant Nicole Lance led the Council in a discussion focused around reorientation on
the strategic plan, resetting relations between Council, the Mayor, and the Manager as it

relates to operationai efficiencies and performance expectations, and reenergizing the
Council as the Town looks towards the future.

Adjournment

Mayor Moore adjourned the meeting at 8:23 p.m.
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I Mo 1l ey s
ayor Marie Moore ﬁftést: Miranda Fisher, Town Manager

CERTIFICATION

I, Town Manager Miranda Fisher, hereby certify that the foregoing Minutes are a true and
accurate accounting of the actions of the Mayor and Common Council of the Town of
Camp Verde during the Council Retreat of the Town Council of Camp Verde, Arizona,
held on November 3, 2025. | further certify that the meeting was duly called and held, and
that a quorum was present.

Dated this 2D day of M;ﬁfﬂb_{// , 2025,

Mg t”

iranda Fisher, Town Manager
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